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Speech - What to expect and when 
 

The latest we would expect nearly all children to be able to say the following 
sounds is: 
 

By age 2 years: p 

By age 3 years: b, t, d, k, g, m, n, ng, f, h, y, w 

By age 4 years: v, s, z, sh, ch, j, l 

By age 5 years: th (voiced as in ‘the’), zh (as in measure), r 

By age 6 years: ‘th’ (voiceless as in ‘breath’) 

Many children will be able to say these sounds earlier than the ages in the list above. 

 

Common patterns: 

Up until a certain age some speech sound errors are normal, however by the age of 3 years most 

children should no longer be doing the following: 

• Final consonant deletion: missing off the last sound of their words e.g. ‘ha’ instead of hat. 

• Voicing: where quiet sounds (p / t / k / s) are replaced by loud sounds (b / d / g / z) 

e.g. they say ‘bea’ for pea, ‘dable’ for table, ‘gar’ for car. 

• Consonant harmony: one sound becomes the same or similar to another sound in the word 

e.g. ‘gog’ for ‘dog’. 

 

By the age of 3 ½ years most children should no longer be doing the following: 

• Fronting: the sounds made at the back of the mouth (k / g) are changed to sounds made at 

the front (t / d) e.g. They say ‘tar’ for car; ‘det’ for get. 

• Stopping: where ‘short’ sounds (e.g. p, t, d) are used instead of ‘long’ sounds (e.g. f, v, s, 

z, sh) e.g. they say ‘pish’ for fish; ‘tun’ or ‘dun’ for sun; ‘doo’ for shoe. 

• Weak syllable deletion: when the unstressed syllable in a sound is not produced e.g. 

they say ‘nana’ instead of banana or ‘efant’ instead of elephant. 

 

By the age of 4 years most children should no longer be doing the following: 

• Cluster reduction of ‘tw’ and ‘kw’ - missing off one sound where two or more consonant 

sounds occur together e.g. they say ‘tin’ or ‘win’ instead of twin. 
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By the age of 4 ½ years most children should no longer be doing: the following: 

• Cluster reduction of ‘l’ clusters, ‘r’ clusters (except ‘fr’) and ‘s’ clusters (except ‘sw’) - 

missing off one sound where two or more consonant sounds occur together e.g. they say 

‘nake’ or ‘sake’ for snake, ‘poon’ or ‘soon’ for spoon, ‘cool’ for ‘school’. 

 

By the age of 5 years most children should no longer be doing the following: 

• Errors with affricates (the ‘ch’ and j’ sounds): e.g. they say ‘dam’ or ‘zam’ instead of jam, 

and ‘tair’ or ‘share’ or ‘sare’ instead of chair . 

 

By the age of 5 ½ years most children should no longer be doing the following: 

• Gliding: where the ‘l’ and ‘r’ sounds are replaced with ‘w’ and ‘y’  e.g. they say ‘wabbit’ for 

rabbit, ‘yike’ for like etc.  

 

By the age of 6 years most children should no longer be doing the following: 

• Cluster reduction: missing off one sound where three or more consonant sounds occur 

together e.g. they say ‘stawberry’ instead of ‘strawberry’ 

 

All common error patterns should have disappeared by 6 years and 11 months. 

 

Less common errors (at any age): 

There are other errors (not mentioned above) that are not usually part of typical speech sound 
development. Your Speech and Language Therapist will be able to give you advice.  
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